CPA BOARD MEETING NOTES
March 25th, 2024

e Review open business from February meeting

o Field trip spending for next year
m  Moved some funds around to make this work, line items were moved over
m  Proposed $1000 budget for field trips for next year - give field trips their
own line item instead of being part of the classroom budget - field trip per
grade
o Enrichment scholarships
m eBlast about enrichment from Dawn
m Low enrichment #s for Spring (due to soccer? Registration overshadowed
by Science and Engineering fair?)
e Skylar to make poster to hang at school
o Heather sent QR code to Skylar to include in poster for
quick and easy registration
m District wide PTA meeting and ask other Enrichment teams
e Bill the district as “instructor costs” per Lowell expert, has to come
from us - send invoice to district
e Quarterly meetings with other schools to discuss how to utilize
m  We left codes off of the spring enrichment brochure (email / call Skylar)
e Going well - still had 7 families reach out to get the code
e No complaints
m Added communication about free / reduced lunch qualifications
o Sandwich board and 1-topic e-blasts
m Skylar to do all - but the QR codes from Heather
o Snacks are ok! No need to purchase - We are good

e Thank you note for Ponderosa + Structures + Kirsten Copeland
o Negative feedback about Ponderosa experience

e Did we ever get a check from Amjay?
o Never received check
m Heather to F/U with them
o $180 for gear from the gear order

e April General Meeting Th 4/18 7-7:30pm
o Moved from 4/22
o Yes school wide meeting
o CPA will provide pizza and childcare
m Ask YMCA
o New website: mission, bylaws and new website!, budget?
m photos, pronouns, first concert



e Heather needs this info from: Sawyer, Leizel, Holly and Kim

m HEATHER KILLED IT!!! The website is
baller!!! <3

Move April Board Meeting due to learning night

o Change “Pint night” to “Community nights”

o Other nights - mini-golf or arcade

o Early in the week is preferred (Mondays / Tuesdays?)
FUTURE POSITION - Community business liaison

CAW rundown (Leizel) - Childrens Art Walk - Friday May 3rd
o Heather registered the school for the art walk
o Need volunteer to figure out the following - Heather
m  Type of art
m How to install
We should get a contact from the org - Allied Arts
m They will assign local businesses for hanging the art.
Liezel will help with coordinating the hanging the art
3 people per location is the “right” amount of people
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May events
o General meeting: guest speaker + board elections
m  Monday 5/20
m Ask network about board positions
m  Opening new board positions / committees: fundraiser, events
e “Elections” seems too formal; could we do a first come / first serve
system?
o Anyone else can serve as a general seat on the board and
fill gaps. Co-Enrichment Coordinator
o Teacher appreciation (LOTS of notice!)
m Monday May 6-Friday May 10
Monday - Rainbow Breakfast
Tuesday - Cards and Notes
Wednesday - snack attack - teachers favorite snack
Thursday - teacher lunch Megan Ball + chair massages
Friday - dessert - cookies, pies
o Bike to school day
m Friday, May 17th
o Volunteer Thank you event
m Thursday May 30th
m Trackside
m Couple of pitchers and free t-shirts
FUTURE CPA - Pie social



